
EXXARO 100-DAY CHALLENGE
Mid-point briefing (Day 54)
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Introduction
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Exxaro is ignited and impassioned to persevere 
in the fight against gender based violence, 
femicide and sexual harassment

This endemic is close to our hearts and in line 
with our purpose of Powering Better Lives in 
Africa and Beyond

We commit to achieving 10 000 meaningful 
pledges across the business by day 100, and 
will continue this fight beyond 100 days!

We are making progress and there’s good 
traction, commitment and support across the 
business and at all levels



STRATEGIC GOALS, VISION AND PROJECT PLAN



We are taking a strategic approach to this challenge… 

5Vision: Achieve 10 000 meaningful pledges to end GBVFH by Day 100

Awareness 
and

Education

Goal:
10 000

Meaningful
Pledges

• Internal communication campaigns
• External advertising
• Self-defence training

• Partnership with Government
• Tears Foundation
• Improve reporting systems
• Partnering with other companies

• Breaking the silence of men
• Ibandla
• Inclusion across gender and 

culture

Awareness and 
Education

Partnerships and Support

Diversity 
and Inclusion 

Partnerships
and

Support

Diversity 
and

Inclusion



We have combined our efforts across the business – one team one goal
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Ignite
Launch Exxaro GBVFH 100-

day challenge

Education
Exxaro Learning leads educational 

campaigns including around 

policies, statistics, support and 

self-defense

Pledge 
10 000+ employees and

contractors meaningfully

pledge to end GBVFH

Awareness
Women in Mining (WIM) teams  

drive awareness campaigns at 

the operations and the 

conneXXion

Partnerships
We have leveraged strategic 

partnerships to join us in the 

fight against GBVFH with 

tangible goals and actions

Day 100 
and 

Beyond

Activities continue in parallel and is not a step-wise approach

We are here



SUCCESSES, CHALLENGES AND LESSONS LEARNED



Our successes to date …
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Our successes to date …LAUNCH
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Pictures, content and comments from teams



Our successes to date …
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Awareness and communication campaign



Our successes to date …
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GBVF and sexual harassment film 



Our successes to date …BLACK FRIDAY
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Pictures, content and comments from teams



Our successes to date …SURVEY
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Our successes to date …
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Security and safety

Ordered GBV safety kit and panic buttons



Challenges and Lessons Learned
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• Capacity- due to the timelines that must be balanced between work and life commitments.

• Delays with execution due to supply chain process

• Financial constraints 

• Alignment on Exxaro groupwide goal



NEXT 50 DAYS AND CONCLUSION



The next 50 days are key as we build towards our goal… 
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2020

Awareness and Education

50-60%

40-50%

Energy

Next Steps:

• Improve reporting systems
• Engage other businesses for 

support
• Engage with Tears 

Next Steps:

• Continue awareness campaigns
• External advertising (billboard)
• Self-defence training

Next Steps:

• Ibandla
• #break the silence of men
• Group March

Leading to 10 000 Meaningful Pledges by Day 100 

Partnerships and Support Diversity and Inclusion 



Conclusion
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#We remain focus and committed #We won’t stop  

By end of 100 days and beyond, we are aiming to have given 
the voiceless victims the dignity and autonomy to be best they 
can be!
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