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Grootegeluk coal mine

KUMBA
RESOURCES




&
LA
o0®
KUMBA

Iron ore mine

Sishen

RESOURCES




I 200
Empangeni smelter CcRIB
RESOURCES




| _ : eee
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Rosh Pinah zinc mine
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Leeuwpan coal mine







Lindong zinc roaster
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Grand opening of the JV zinc smelter W i




First Board Meeting
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Some history

Where did Kumba come from?

HARNESSING THE POWER OF THE EARTH




Where did it all start? ﬁgﬁﬁég

* |Iscor — Parastatal steel producer with mining interests:
1928-1989

 |scor privatisation: November 1989

 New Iscor CEQO: 1993

e Early gains: Process improvement, over 50’s retrenched
 |scor strategy 1994/95 : growth of mining

* Re-engineering: 1996-2000

e Iscor strategy 1999: work towards unbundling, 6 strategic
business units
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Decision by Board to unbundle: November 2000

Hostile action by Avmin: Dec 2000 — Jan 2001

Unbundling: July — November 2001

» Refinancing of Saldanha Steel
* Incorporation of Saldanha Steel into Iscor

o Splitting of assets

Kumba listing on JSE: 26 November 2001
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Where did it all start? HKLQG{«,EAS

e Changes in shareholders and control in Kumba

« Stimela buys 10.5% interest in Kumba: early 2002

* Anglo American buys 9.6% interest in Kumba, acquires
Stimela and buys 35% of Avmin

o Competition Commission ruling — not notifiable
« Competition Tribunal hearings - IDC as interested party
* Anglo American offer to minorities: 30 Oct 2003

« Kumba becomes subsidiary (66.62%) of Anglo American:
8 Dec 2003
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The creation of Kumba brought the opportunity to
fundamentally assess how we wanted to tackle the future

Our pre-listing statement addressed four fundamental issues:

 We will be a South African-based diversified mining house
e Our adoption of a multi-stakeholder model for the company

» Transparency and good governance will be a distinguishing
feature of the company

* Business strategy for the new company
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Business strategy

To grow the business and enhance shareholder value
» Develop and extract value from existing assets

« Capitalise on re-engineering programme benefits -
competitive advantage

« Ensure culture of continuous improvement entrenched

* Pursue new business through organic growth, acquisitions,
joint ventures

« Maximise cash flow to realise growth opportunities within
sustainable debt levels

» Sell off non-core assets and reinvest in core business

T




KUMBA
RESOURCES

Who are we today?

Defining the company’s heart

HARNESSING THE POWER OF THE EARTH




Kumba'’s vision is to outperform the mining and mineral
sector in creating value for all stakeholders through
exceptional people and superior processes

 Moved away from a pure shareholder focus
» Developed a Stakeholder Charter
» Adopted triple bottom line approach

» Implemented integrated sustainability reporting using GRI
guidelines

e Social investment initiatives

* Environmental legacy



Kumba'’s vision is to outperform the mining and mineral
sector in creating value for all stakeholders through
exceptional people and superior processes

We realised we had some good people in Kumba, but we would
have to work differently:

» Transformational Leadership Programme was started
We would have to create the right working environment
 The Competence Process was initiated

We will continue to invest heavily in training and devliopment



Kumba'’s vision is to outperform the mining and mineral
sector in creating value for all stakeholders through
exceptional people and superior processes

 Kumba Way
 Value-in-use, mineral resource management, physical
asset management, performance management,
continuous improvement

« Kumba Technology
* DC arc furnaces
 AlloyStream™

* Business improvement - KBIP



Everyone was involved in defining our value system
« Foundation values:

Integrity

Respect

Accountability

Fairness

Caring

» Motivational values:

People make it happen

We do it together

Let's do it

We do it better every time

Today this forms part of our performance assessment and
management system



Values
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We had to work differently...

Changing environment, globally, locally, in industry and in the
company caused tough times

Staff was drastically reduced... ... but production kept increasing
M
17500 -
30 —
15000 - 28 -
12500 1 267
24
10000 - 22
7500 - ——""  20-
18 T
5000 A 16 A
14 1
2500 12 -
0 10
©6 ©7 @B ©9 ©0 ©1 ©2 CB ™4 ©6 ©7 ©8 @ ©0 ©1 ©2 ©3 A
-#- |scor Mining = Kunmba Iron ore = Coal

26



Fundamental tenets:
 We have the people to do what needs to be done

» We work through the skill of people, not rules and regulations
* We need the skills of everyone in the organisation

* We invest in people

* We recognise and reward performance

* An employment contract is a 50:50 contract between the company and
the employee

e |t must be fun to work



» Point people in the right direction and get out of their way
 Remove obstacles — become chief hurdle removers

* Bring out the best in people — look for the shining eyes

o Supply the resources so people can do their jobs

» Do your bit for the team - people must be equally yoked

* Recognise and reward performance

Acknowledgement: Jack Welch, Benjamin Zander, SiphoNkosi



« Our strategy includes, and clearly addresses, the triple bottom
line and sustainability concepts:

e Social
« Kumba's people
» Society in general
* Environment
* Financial
* Provides the means to meet the above



 Training & development
« Kumba trains 24% of industry’s engineering learnerships
e R73 million or 5.7% of total 2004 payroll
e 116 bursars and 26 professionals-in-training

« Safety and health
« HIV/Aids

 Sustainability of communities after mine closure



« Social investment
* No longer just “Ladies Charity”
* Integral part of strategy
o Community development
» Job creation
« ABET literacy training
 Skills training



» Stakeholders have a right to an
environment that is not harmful to their
safety or well-being

 All phases of business planning and
operations take account of the right of
future generations to use the
environment to their advantage

« Advanced environmental management
systems, including advanced electronic
data capturing

» Rehabilitation of existing and closed
operations



Financial perspective

Where are we now?



Financial bottom line

18 months to 31 Dec 2004: Revenue R12 599m; Net operating profit
R1 855m; Headline earnings R1 017m; Headline earnings per share 339 cents
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Did it work?



Market capitalisation since unbundling
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Market capitalisation
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The future

Where are we going?



Good operating performance a hallmark of Kumba,

but with the strong Rand, Business Improvement
Programme (KBIP) continues

Shareholder engagement regarding empowerment in
Kumba

Proposal to take out Ticor Ltd minorities on ASX
Commodity strategy
Project pipeline



Not much has changed:

 Build a balanced, diversified portfolio of globally competitive
commodity businesses

« Enhance geographic spread of operations

« Continue with iron ore, coal and heavy minerals as growth
commodities: current direction will be maintained

 No final view on zinc, but have set a timeline for decision
e Industrial minerals small, but FeSi strategically important
e Complete divestment of non-core assets

* Pursue opportunities using our unique AlloyStream™
technology, eg FeMn, FeNi



Iron Ore
 Hope Downs — Australia
« Sishen Expansion Project (SEP) (R2.9bn)
« Sishen South (R2.2bn)
» Faleme (Senegal)
Coal
 GG6 Market Coke (R320m)
« RBCT Phase V/ Inyanda Coal JV (R186m)
e Leeuwpan expansion (R91m)
 Moranbah South (Australia) — JV with Anglo Coal
Heavy minerals
» Fairbreeze (R516m)
« Toliara Sands (Madagascar)
Alloy Stream ™



Dilemma of corporate strategy

What is the balance?

How much is enough?




THANK YOU

Presentation available on Kumbawebsite @
www.kumbaresources.com
(under Investor Relations — Presentations)




